
Ford Prepared
To Beat Navv
Into Flivvers

Aerea in Jersey Ready To
Be used for Dry Dockage
in Scrapping Warcraft,
He Explains to Harding

1,000,000 May Get Jobs
Employment Promised for

Legions if Muscle Shoals
Bid Is Accepted by U. S.

>ipr< ¡<a Vispatch to The Tribune
DETROIT, Nov. 19.-Henry Ford,

who discussed with the President yes¬
terday his plan for buying and scrap¬
ping American war ve***ols if the arma¬

ment reduction proposal i-*. adopted,
revealed, in an interview to-day with
a correspondent cf "The Detroit News"
just how ho expects to improve on the
old prophecy of "beating swords into
plowshares" by melting battleships
into Ford automobiles. He discussed
also his plan for converting the
Muscle Shoals government nitrate
plant into an enterprise that would
employ a million men.

"It will be easy," was the comment
of the Detroit manufacturer---the
problem of scrapping the battleships,,
after naval experts to whom Secretary
of the Navy Denby had referred him
had cautioned him that its difficulties
might make the enterprise unprofitable.
"They said the ships were very

heavy and cumbersome and that the
cost of operating a dry dock during
the scrapping process might be far
too costly," Mr. Ford continued.
"I told them I would build my own

dry dock and use it to build merchant
ships afterward. I would hang a crane
over this drv dock and put railroad
tracks alongside of it. It is no trick
at all to saw up these great ship plates
.all of the steel in a ship, in fact.
and melt it up into the finest kind of
alloy steel.
"We already have compounded steel

in our plant, an inch-thick piece of
which required 190,000 pounds pull to
break. A similar piece of armor plate
steel will withstand only about .0,000
pounds.

Ready to Build Plants
"President Harding suggested that

we could not get the battleships to
our plants. I pointed out to him that
I have an eighty-acre tract on the
New Jersey shore and other sites on
the coast available for the job, and
that we have plants in Manchester and
Cork where this steel could be util¬
ized.
"Why, do -you know that we picked

up chough rough steel scrap rails, old
car trucks and the like on the De¬
troit, Toledo & Ironton Railroad to
almost pay for it. We melted- most
of it up¡, although some of the rails
we shinPed ud to the upper peninsula
for use in our logging and mining
operations.

"I am indeed in earnest about the
battleships. If they will turn them
over to us we will put all of the mate¬
rials in them to good use and we will
employ a whole lot of .men tearingthem to pieces in the bargain.
"If you stop building battleships and

reduce the number of ships in opera¬tion you will throw a whole lot of
men out of jobs. That is the most
serious problem that disarmament
presents. The governments have got
to find a way to employ these men; that
is what I am trying to do also at Mus¬
cle Shoals.that is, supply a lot of men
with useful employment. Muscle
Shoals, fully developed, will itself put
1,000,000 to work."
With Herbert Hoover, Mr. Ford and

his engineers discussed the details of
the Muscle Shoals project. Mr. Hoover
sought to persuade Mr. Ford to in¬
crease his offer for the property, but
without success. The one importantchange in the proposal was an offer of
Mr. Ford to complete the dams at cost
for the government.

Differences Over Estimate
The discussion chiefly revolved

around the variations in estimates of
the Ford engineers and the army en¬
gineers of the cost of completing the
work. The Ford estimate is approxi¬mately $40,000,0000, whereas the gov¬ernment estimates range as high as$«0,000,000. The difference, however,it is agreed, is largely due to variationin prices of materials and labor at the
time the two estimates were made.

Mr. Ford proposed to contribute
$28,000,000 of the work. The remaining$12X00,000 of the cost, as he estimates
it, would be made up to the governmentby the improvement in navigation of
the Tennessee River, which the com¬
pletion of the dam would effect. Onthree different occasions the army en-

r inecrs have approved plans for mak-
ing the Tonnessoe navigable for larger
vessel« at a cost ranging from $9,-
500.000 to $112,000,000, mid it is on these
estimates that Mr. Ford'« plan is based.

Mr. Ford believes that he can COW»
phte the work with his own organ »a-
lion at much less co*d than the ¡toy
¡eminent can do it, and it i:i for (Hi:;
reason that he ba3 ofi'eved to utider-
take i(.

¡.After the conference Mr. Hoover indi
cated hifl belief that. Secretary Weeks
would submit to Congress sojne definite
recommendation regarding Muscle
Shoalc in the very near future, but. he
refused to predict just what this ree-
ommendation would be. Mi*. Ford's is
the only private offer that the govern-
nn it has received for the properly;
kcrcc the question appears to be be¬
tween this offer and a plan for com¬
pleting the work by government enter¬
prise.

At present the partially completed
plant is costing ihc government ¡¡»700,000
a year to maintain. Also navigatio3i of
the river is completely .stooped. Under*
these conditions it is apparent that
some solution of the problem must be
found in the vovy near future.
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400,000 Children in
Russia Fed by America

RIGA, Nov. 19 (By Tho Associated
Fressl..Despite difficulties resulting
from the "unintentional inefficiency and
red tape" of the Russian Soviet gov¬
ernment, the Aiuerican Relief Admin¬
istrator is now feeding about 400,000
children in Russia, according to Colo¬
nel William N. Haskell, chief of the
organization in Russia, who arrived
here to-day from Moscow. One of the
greatest hindrances to the work is the
bad condition of the Russian railways,
he said.

Colonel Haskell said the administra¬
tion expected to reach 1,000,000 starv¬
ing children by the first of tne year, as

originally had been planned. He said
the administration npw was operating
2,000 kitchens in ten provinces and that
the organization anticipated feeding
2,000,000 eventually.

Briand Calls to See 6M. Charles,9
But It Is Chaplin«, Not Hughes

French' Premiers Prolonged Absence From Hole!
Stirs Reporters Until He Explains He Has Been

at Picture Show, Not State Department
By Boyden Sparkes

WASHINGTON, Nov. 19..-Aristide
Briand and Admiral de Pon, of tht
French navy, left the New-Willard
lintel this afternoon on what was re

ported to be a call of importance. It
was said that they had gone to seo

Secretary of State ITughts.. The Pre¬
mier of Franco carried a cano. The
Admiral had shed bit*, gold luce and
wore a double-breasted suit of serge.
A few correspondents harried by

thoughts of an early Saturday night
"dead line," saw them depart. They
heard tho Premier comment on the
magnificent civilian appearance of his
dear Admiral. They also heard him
snys:
"But hurry or wo shall be too late

for M. Charles."
The elevator door clanged »nd they

were gone. Then some of the more en¬

terprising reporters endeavored to
overtake them in the hope of seeing
this historical encounter. They were
unsuccessful, but there are many en¬
trances to the. middle-aged' structure
that houses the Department of State,
so they did not think it strange.

Anxious Hour for Reporters
In the corridor of the French dele¬

gation's floor at the New Willard the
correspondents began to gather. H. G.
Wells was not there. Neither was Ar-
nold Bennett nor Gabrielle d'Annunzio.
But there were other writers of the

school referred to as "trained seals."
besides a scorn or more of ordinary re¬
porters, including a few Chinese, Co-
í'cans and Japanese politely saying
"Ves, please, pardon," whencvov they
were elbowed.
An hour passed, and then another.

Finally M. Briand and the Admiral re-
tumetf. The Premier was smiling
bi-oadly, and the Admiral, too, wore a
pleased expression.
A handful of journalists' cars was

carried into the Premier's suite, A
secretary protested that there was no
rendezvous, but, ¡-hrugging his shoul¬
ders, the good nature of the Premier
was so great that it might be he would"
consent. After fifteen minutes all were
ushered into the circular chamber with
green upholstered furniture that
serves the head of the French delega¬tion as a reception room.
"You will tell us about your visit

to Secretary Hughes this afternoon,Mi*. Premier?"
"Ah, but, no, T did not call on the

Secretary of State."
"But you went out?"
"Yen, yes. I went out for a walk."
"And did not see Mr. Hughes?" It

is not becoming to grow impatient with
the Premier of France, but this was a
trying situation.
"No, no, no. We walked, the Ad¬

miral and I. We went to a cinema, a
movie. We saw Charlie Chaplin. Anyother question, gentlemen?"
"Thank you, Mr. Premier, wo have

no others to-day."
New Basis for Optimism

Now this may not be news, but it
justifies the expressions of optimism
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Inc.
24 FIFTY-SEVENTH STREET WEST

SEMI-ANNUAL SALE
DRESSES

Monday and Tuesday. Only
OFFERING a collection ofdistinctive Dresses suitable for
day-time and evening wear. Among these are reproductions
of our most recent French imports, as well as many of

our. own models

DAY-TIME DRESSES OF THE
SEASON'S MOST FASHION¬

ABLE MATERIALS:

,DAY-TIME'AND EVENING
DRESSES;' SOME COPIES OF
OUR LATEST IMPORTS t

39.50 79.50
¡Heretofore as high as 125.00 Heretofore as high as 175.00

A LIMITED NUMBER OF ATTRACTIVE DAY-TIME AND EVEN¬
ING GOWNS MADE OF IMPORTED EMBROIDERED ROBES OF
SOFT. FRENCH MATERIALS, AT. UNPRECEDENTED:VALUES

125.00
Heretofore as high as 325.00

These dresses will not be sent on approval, exchanged or credited

#0* -ses

COMFORT AND GOOD CHEER
are drawn in no small measure from the wholesome influence of
good DiningRoom Furniture. It is undeniably true that the beautyof an attractive Suite adds to the pleasure of the meal.whether
it be a purely family one or that graced by an honored guest,
FLINT QUALITY DEPENDABLE DINING ROOM FURNITURE

meets every requisite of sound construction with beauty of design and
enduring finish. From the standpoint of intrinsic worth,

prices are far lower
than present day
conditions warrant.

DINING ROOM
SUITES

from $271 to $2400
BREAKFAST RpOM SUITES

from $77 to $433

BEDROOM SUITES
from $159 to SI095

UPHOLSTERED
LIVING ROOM SUITES

f»v>m $214 to'lfH'JO

PJint£ HomerGinc,2o-26west36th5i.
Conveniently Ntsr Ptñh Avenu:"

that came to-day from American, Brit¬
ish and French nourcen allkp.
Both French and British spokesmen'

say:
"Why should we not bo optimistic?

Kvory thing ia .moving along ex¬
cellently."
There is n disposition among the

French, however, to question the
lengths to which tTio armament, limi¬
tation proposal*-*- may bo extended.They
auk how is it possible for a conference
of nations to say that science shall not
invent new engines of dpi* truel ion moro
terrible than thoso that are to bo
scrapped. They go further and say
that such limitations placed on certain
weapons will but serve to stimulate
genius to crtj&te instruments of death
that will hs many times as effective »s
those that nre proscribed by interna¬
tional law,
"How can you say 'no' to h cien ce'*"'

ask the French. "If a capital ship is
sunk by a submarine, what then? It
ia war. War is war. How are these
rules to bo enforced when they ftro
made?"
"How are mines to bo controlled?"

they add. "Many nations had sub¬
scribed to an agreement prohibiting
the uso of poison gas, but they did not
reckon with Germany. Science will
get busy as soon rça the diplomats go
home. War ia not so easily banished
from the earth."
With this talk of warn to come there

was mingled to-day a few reference»
to the last one. M. Briand, for example,
made more clear his view with regard
to France's war debts to tho United
States.

Franc« Protests Hast«
"This indebtedness was contracted in

the furtherance of a common purpose,"
he said. "Should we, therefore, not
havo time to pay? We should not be
hurried."

Although the French cling to a cer¬
tain amount of cynicism in referring
to tho conference as a panacea for
war, there is none of that in tho ex¬
pressions of the British statesmen

here; and, better still, as the Ameri¬
can viewpoint takes on more definite
Outlines it becomes clear that the Brit¬
ish viewpoint ia almost parallel to it
on matters of armament limitations,
excepting only the submarino.
The British Hpokenmcn aro firmly

convinced that this Ifl a weapon that
should bo outlawed utterly. The !'<),-
000 ton« allowed under the HurIi*"«
program they consider altogether too
much, and certain of the American
navnl experts aro inclined to agr»»«
with' them. A naval war in tho Pacific,
they say, would present almost in¬
superable problems to the admiral of
an American fleet forced to flght near
the eastern shores. Japanese subma¬
rines could harry the American force,
while American submersibles would bo
ineffective so far from a base.

France Expects Briand
To impress Conference

Full Presentation by Premier
of Difficulties That the
ISation Face« h Anticipated

Kpaclat Cabio to The Trlhuno
Copyright, 1021, New York Tribun», Inc.
PARIS, Nov. 19..The eyes of France

will turn more than ever toward the
Washington conference Monday, when
Premier Briand is scheduled to state
France'* case before the world. It is
definitely understood here that France
cannot hope for actual alliances for
her security, but the country is look¬
ing to the Premier to deliver the facts
in suth a manner that there will not
be the slightest doubt as to France's
position on naval limitation, and that
moral, if not material, benefits can
come to France as a result.

In both official and unofficial circles
there was eager anticipation to-day of

Premier Briand's speech, and the press
was filli-d with resumes of France's sit¬
uation both from the military and
financial standpoint, In the fncn of- a

C,««rmany which may either finally de¬
velop strength to fulfill her ppirit of
revenge or plead bankruptcy in the
briefest time.
. The Premier's countrymen expect
Brland to include the rmallesfc details
of tho European situation, even to the
danger of a Russo-German combina¬
tion, the existing friction between
Franc« and England and the problems
of the Near East-
France's position hip.g been stated so

often, both oftVially ¡>,r<«l im««"^
recent, days that it U ¿¡fa«Briand will have no n»W f¿ tv*¦ I
prisen to offer, but it, '. .v."8 *¦" t¡¿
on I he old facts that tin t rím-"Slievo ia necessary. ".«"¦tli (,

Phillies Si-/» iana.|W
PTIÍLADEM-mA. Not Z^Pinto, a Jefthand pitcher Trrnïr**Ontario, of »he MichiKan-fir,uÄball League, has been BiimeaA*!Phi!ad*-lnlnH Nationals. H* JLlSouth **.th tho Phillies on f.,!1" ?

training trip. lt,,'r 1>rs

Moderately Priced and Servicabk
USICALMSTRUMENT OUTFITK

C MELODY SAXOPHONE OUTFIT $100
The most popular Saxophonefor solo, concert or

' "jazz". Polished braHsfiniftJ,complete with case, music stand and all necessary accessories. An exce¡¿tlonal value. Seltner Clarinet, Cornet, ^^ rf,,_Trnmp-et Violin, Uknlelt» Banjo and «S**-!» -fr-V*» -p\.4» "'"119Jazs out/Its ore un be« tab!«. Come in and jjk ITB 11 à ËT I WrxlMinspect our itock or send for ¡Special Outfit *fV*% ?.W*'^ % "plTtfCatalo-r. Cash or easy payra#a,U. %
«...-... ^,^~ »>*reet
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NEW YORK, N Y

Ât Christmas

CHILDREN'S
BOOK -S

THE SCOTTISH CHIEFS-
By Jane Porten (

lUumatcd by N. C Wycth
3.50

A TALE OFTWO CITIES
by Charles Dickens

Illustrât.d by Harvey Dunn
3.50

old'time:sitories
by Charles Perrault

Illustrated byW.Hcath Robinson
5.0Ó,

PETER PAN and WENDY
by ). M. Barrie

3.50

;., ? -The "

OtDrTOBACCO«SHOP
" iVf William Bowen.

1.75

GRIMM'S FAIRY TALES
with 48 color plates

,1.75;

THE PURITAN "TWINS
by Lucy Fitch Perkins

"Ï.75

BOY'SCOUTS'.
LIFE OF LINCOLN

bylfaM. Tarbtll
2.00

»TENANTS of the TREES
by Clarence Haukes

1.60

STORY ''OF'MANKIND.
b'j'Hcndrik'Van Loon

5.CO

FILLES ET GARÇONS
by AtiauAe France

1.00

ÇThe 0«/y JBocJ-e S/.o/>
in New York Exclu-

Verjorras An-Extremely Helpful
and Unique Service'

. .created to fill a real need,
asno bookshop existed here-

'sirdyfit Children's tofore,'devoted to and special¬
izing in children's books only.

Located," logically"at Best's the largest purveyor
of children's things in the United States, its con¬
venience at^Christmas time is doubly 1welcome-

The*Right*Kind of
Children's Books
Selected and Sold

Intelligently

Books of fiction; history,7verse,
adventure . story 1and song
books.books in English and
in French~ all the best books

of the;world's best writers for children. Chosen
by"a"woman;who knows bookslasSshe*knows
children and loves them both.

«fc

The Only Children's
Book Shop in Am¬
erica with its I Own

Magazine

"The Chimney Cornernofficiaî
organ of the Bookshop is read
by thousands of children in all
parts of the country. It is

written; in part, by the children themselves, who
send us their stories and poems. It carries news
of books and happenings in the bookshop. It
numbers.among its contributors a boy editor in
Garden City, a child poet in Oklahoma, and hun¬
dreds of other interested, talented young people.

THE -BOOK SHOP IS NOT BIG BUT
IT HAS A BIG REPUTATION AND
PERFORMS A BIG ¿SERVICE«?

F I F T H
AVENUE est Se Co. AT 35tli

STREET


